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IIporpaMmma BCTYNHTEJNBLHOTO UCTIBITAHUS HA 0a3e MPodecCHOHAIbHOTO
o0pa3oBaHus,
nposoaumoro Yuusepcutetom BPUKC camocTosiTeibHO 1/ JIM1I,
NMOCTYNAKIINX HA 00yueHHe Ha 0a3e cpeaHero npogeccuoHAJIbHOT0 WIN
BbICIIIET0 00pa30BaHUA

I10 OCHOBAM TECOPHUM VIIDABJICHUA

[TporpaMma BCTYNMHUTEIHHOTO UCIIBITAHUS,
npoBoaumMoro B 2024/25 yuebnom roay

r. Mocksa



. O01mMe mo10KeHUus

1. Hacrosimas nporpaMMa BCTyMUTEIBHOTO UCTIBITAHUS Ha 0a3e Mpo(ecCHoHAIBHOTO
oOpa3oBaHusi cpopMUpoBaHA B  COOTBETCTBHH C  HAmpaBIEHHOCTHIO  (Tpoduiem)
00pa3oBaTeNbHBIX MPOTPAMM CpEAHEro Mpo(ecCHOHATBHOIO 00pa3oBaHUs, POJCTBEHHBIX
nporpaMMe OakanaBpuarta i MPOBEIEHUS BCTYNMTEIbHOTO HCIBITAHUS 110 OCHOBAM TEOPHH
yhopasieHus (Jajee - BCTYNUTEIbHOE MCHBITAHWUE) NpU INpueMe Ha oOydeHue 10
o0Opa3oBaTeNbHBIM MpOTrpaMMaM BBICHIETO 0Opa3oBaHUS - MporpaMMaM OakajaBpuaTa B
ABTOHOMHYIO HCKOMMEPYECKYI0 OpPraHM3aIlMi0 BhICIIET0 oOpasoBanus «YrmBepcuter BPHUKC
(FOrubPUKC)» (nanee - Opranuzaiusi) B 2024/25 yueOHOM roxy.

2. @opMa BCTYNUTEIBHOIO MCHBITAHMSA: BCTYINHUTEIBHOE MCIBITAHUE MPOBOJUTCS B
MUCbMEHHOU Gopme — B popme TecTupoBaHUs. 3aJaHUS BCTYIUTEIBHOTO UCIIBITAHNS BKIIIOUAIOT
B ce0s TECTOBBIE 3a/laHUS Pa3HON THUIOJIOTUHU.

3. JUTUTETbHOCT BCTYNUTENBHOTO UcnbITaHus: 120 MUHYT.

4. CucreMa OlleHMBAHHUS: BCTYIUTEIBHOE UCTIBITaHKE olleHnBaeTcst o 100-6ammpHOM
mkane. Jas Kakaoro 3alaHusl yCTaHaBIMBAETCS CyMMa OajUIOB B 3aBUCHMMOCTH OT YPOBHS
CJIO)KHOCTH. bajuiel BBICTaBIAIOTCS 3a IOJHOCTBIO BEPHO BBIIOJIHEHHOE 3a/laHHE BO BPEMs
MPOBEACHUS BCTYNHUTEIBHOTO MCHBITaHUSA. [IpM HEBEPHO BBIIOJIHEHHOM, WM HE IOJHOCTHIO
BBITTOJTHEHHOM, WJIM HE BBIIIOJIHEHHOM, WJIM BBITIOJJHEHHOM BHE BPEMEHHBIX PAMOK IIPOBEJICHUS
BCTYITUTEIFHOTO HWCITBITAaHUS 3alaHnu, 3a Hero BhIcTaBisgercss O (Houb) OammoB. MToroBbIit
pe3yabTaT MPOXOXKAECHUS BCTYNUTEIBHOIO HCHBITAHUSA OLEHMBAETCS Kak cymma 0auloB,
BBICTABJICHHBIX 3a 33J1aHUs BCTYIIUTEIbHOTO UCIIBITAHUS.

5. BapuaHThl 3K3aMEHAITMOHHBIX 33/IaHU PABHOIIEHHBI 10 TPYAHOCTH, OJMHAKOBHI
0 CTPYKTYPE.

Il. Conep:xanue mporpamMMbl BCTYNHTEIbHOT0 HCIIBITAHUS

6. Coz[epn(aHHe IIporpaMMal BCTYIIUTEIILHOTI'O UCIIBITAHUA — 3TO IIEPEUYCHD 3JICMCHTOB
COACpKaHUsA, IIPOBEPACMBIX Ha BCTYIIMTCIbHOM HMCIBITAHUH.

7. TlepeuyeHb 3JIeMEHTOB COJEPKAHUS, IPOBEPsieMbIX HA BCTYNUTEIbHOM

HCIBITAHUH
Kox Kon J/1eMeHTBI COJlepP/KAHNS, NPOBepsieMble 3a1aAHUsIMH HA
pastena | KOHTpoIHMpyeMoro BCTYNHTEIbHOM MCILITAHUH
3JeMeHTa

1 1 Beeoenue ¢ meneorcmenm
1.1 CyIIHOCTB U COJIEpKAHUE TIOHATHSA «MEHEDKMEHT
1.2 Meron MeHEeIKMEHTA
1.3 HcTopuueckas IIepHOAN3anus MEHEKMEHTA
14 [1IkoJIbI MEHEKMEHTA

2 2 Ocroebl meopuu ynpaeienus
2.1 TToax0/bl K YIIPABJICHUIO IPEANPUATHEM
2.2 OCHOBHBIE OHATHS TEOPHH YIIPABJIECHUS
2.3 Llukn yrpasieHus
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praBJ’IeH‘IeCKOG PCIICHUEC B MCHCI’KMCHTC

3 Hcmopuueckuit 0030p 63211006 Ha ynpaesieHue Gupmoi
3.1 Draribl CTAHOBJIEHUS [IKOJ YIIPABICHUS
3.2 XapakTepruCTUKa KIIACCUYECKOU IKOJIBI yIPaBICHHUS
3.3 XapakTepuCTUKa MOBEAEHIECKUX IIKOJ yIPaBICHUS
3.4 [lIkosa COnMaNbHBIX CHCTEM
3.5 CoBpeMeHHbBIE KOHLIEIIIUH YIIPABJICHHsI
4 Coepemennan cucmema 63211008 HA MEHEOHCMEHM
4.1 HoBoe yripaBiieHuecKOe MBIIIICHHE
4.2 HWHTerpanus HAyYHbIX TIOJXO0/I0B K MEHEKMEHTY
4.3 OCO0eHHOCTH U OCHOBHBIE YePThl aMEPUKAHCKOM, STIOHCKON U
€BPOIIENHCKON MOJIETIell MEHEDKMEHTA
4.4 CTaHOBJICHHE U PAa3BUTHE POCCHICKON CHCTEMbI MCHE/KMEHTA
5 Cucmema menedrcmenma op2anu3ayuu
5.1 CylIHOCTh MEHEKMEHTA
5.2 Llenu yripaByieHust
5.3 ®aKTOpHI yIpaBJIECHUS
5.4 OCHOBHBIE DJIEMEHTHI CUCTEMBI yIIPABJICHUS]
55 TIpUHIUIBE MEHEKMEHTA
5.6 WHpopManus Kak MpeaMeT U OCHOBHOE CPEICTBO MEHEKMEHTA
6 Memoovi menedscmenma
6.1 CucreMa METOI0B MEHEDKMEHTA
6.2 AJIMMHUCTPAaTUBHbIE METO/IBI
6.3 DKOHOMHYECKUE METOJIBI
6.4 HHpopMannoHHBIE, COIIMOIOTHYECKHE U TICHXOJIIOTHUECKUE METOIbI
6.5 D PEKTHBHOCTH METOJ0B MEHEIKMEHTA
7 Opzanuzayusn Kaxk 00beKm mMeHeoHcmeHma
7.1 Knaccudukarus opraHu3aiiiii ¥ uX Cpesl
7.2 @DaKTOpPhI IPAMOro BO3AEHCTBUS
7.3 @DakTOphl KOCBEHHOI'O BO3IEHCTBHS
7.4 Mero/pl aHaM3a BHEIIHER Cpebl
7.5 BHyTpeHHss cpelia OpraHu3aun
8 ITnanuposanue u npoznosuposanue Kaxk yHKuUU MeHedIHcMenma
8.1 DyHKIUY B CHCTEME MEHEDKMEHTA
8.2 ITporHo3upoBaHUE B COBPEMEHHBIX CHCTEMaX MEHEKMEHTA
8.3 [MnanupoBaHue Kak QyHKIMs MEHEKMEHTA
8.4 Crparernyeckoe IIaHMPOBAHKE U yIIPABICHUE
8.5 busHec-11aHupoBanue
8.6 CyIIHOCTD TIIAHUPOBAHHS
8.7 Butel muianoB. OCHOBHBIE IPUHIIUIIBI ITIAHUPOBAHUS
8.8 Metop! mianupoBanus. [poueaypa rmiaHupoOBaHuUs
8.9 Ctpykrypa u ocHOBHbIE (hopMbI TTaHOB. O0ecIeueH e BhITOTHEHNUS]
ILUIAHOB
9 Opzanu3zayusn, KOHMPOIL U Pe2YIUPOSAHUE KAK QYHKUUU
ynpaenenus
9.1 DyHKIUS OpraHu3aIui




9.2

KonTtponb kak GyHKIUS yripaBieHus

9.3 PerynupoBanue Kak QyHKIMs MEHEHKMEHTA
10 10 Momueauus Kax ynKyus meneodxncmenma
10.1 IMousitne MoTHBaMK. MOTHBALKS U €€ POJIb B MEHEDKMEHTE.
DopMUPOBAHUE TEOPUI MOTUBAIIMHU
10.2 Teopun MoTuBarmu. MOTHBALIMOHHBIH MPOIECC
10.3 HauumoHanbHble MOJIETM MOTHUBALIMA
10.4 BHYTpeHHSST MOTHBAILUSA ¥ OCOOCHHOCTH €€ H3MEPEHHUS
10.5 MoTHBAIMOHHbBIE HHCTPYMEHTBI M METO/IbI YIIPABJICHHS MOTHBAIKEH
11 11 Koumponw kax pynxyus menedrcmenma
11.1 CymIHOCTh KOHTPOJIS
11.2 Butb1 KOHTPOJISI
11.3 TTpHHIMITE KOHTPOJIS
114 Merosr KOHTPOJIS
11.5 DopMbI KOHTPOJISI
11.6 DTansl KOHTPOIIS
11.7 IToBeneH4YeCcKnE aCEeKThl KOHTPOJISI
12 12 Opzanuzayuonnsle CHPYKmMypol MEeHeOHCMeHmMa
12.1 CTpyKTypa yrpaBlieHHs U IPUHITUIIBI €€ ITOCTPOEHHUS
12.2 MeTo/pl MOCTPOCHHST OPTaHU3AI[MOHHBIX CTPYKTYpP U (DaKTOPBI,
BJIMSIFOIINE HA BHIOODP WX THIIA
12.3 TpeboBaHUs K OPraHU3aHOHHON CTPYKType
12.4 dopMHUPOBaHNE OPTaHU3AIHOHHON CTPYKTYPhI
12.5 TwuIel OpraHU3aUOHHBIX CTPYKTYD YIIPABICHUSI
12.6 Bujibl OpraHu3aIiiOHHBIX CTPYKTYP
13 13 Ynpasnenue nepconanom kak noocucmema meneoicmenma
13.1 CoBpeMeHHas! KOHIICTIIUS YIIPABJICHUS TePCOHATIOM
13.2 ba3oBast MOIeITb YIIPABICHUSI TEPCOHATIOM
13.3 HHCTpYMEHTHI yIIpaBIICHHS TIEPCOHAIOM B COBPEMEHHBIX
OpraHH3aIHsX
13.4 PbIHOYHAS KOHIICTIIUS YIIPABJICHSI TEPCOHATIOM
13.5 Br100p MeTOI0B yripaBieHUs IepCOHATOM (GUPMBI
13.6 ITpoekTrpoBaHKEe CTPYKTYPHI M COCTaBa MOAPa3ACICHUN (PUPMBI
13.7 KaznpoBoe x03s1iicTBO hUpMBI
13.8 Pa3paboTka MOIoKeHHit 0 Oapa3IeICHHUX U JOIDKHOCTHBIX
HHCTPYKIHI
13.9 VipasiieHre POU3BOAMTEIBHOCTHIO TPY/Ia Ha IPEANPUSATHH
13.10 KoH(IHUKTBI Ha TPOU3BOJICTBE U HX Pa3pelleHHe
14 14 Ipou3ssoocmeennviit menedrcmenm. Ynpaenenue onepayuimu
14.1 BHyTpubupMeHHOe TIIaHUPOBaHIE
14.2 [TnaHupoOBaHWE K yIIPABJIEHUE IPOU3BOACTBEHHBIMH IIPOLIECCAMH
14.3 CucreMa IieH Ha POAYKIHMIO HHUPMBI
14.4 Br100p nmocraBIyKa npy MiIaHHPOBAHUH 3aKYIIOK
14.5 3a/ienbl U He3aBepILCHHOE POM3B0CTBO. HopMupoBaHue 3amnacos
14.6 IMokazaresnu MPOM3BOACTBEHHOM MporpamMmsl. [IponsBeieHHAs U
pean30BaHHas POLYKIHSI
14.7 ®aktopsl HOPMUPOBAHUSI BEIPYYKU OT PEan3al[iy IPOLYKIIUH




14.8

®opMHpOBaHKE IPOAYKTOBOH CTpaTErny MpeanpusTUsI

14.9 Or1ieHKa CTPATErHYeCKUX XO3SHCTBEHHBIX 30H
15 15 Ananusz u ouenka 0eno6oit 06cmanoeKu
15.1 CyIIHOCTh aHaN3a U OIICHKH JIETOBON 00CTAHOBKH
15.2 TIpUHIKIIBI aHAJIM3A U OLIEHKH
15.3 Buipl aHanuza u OIleHKH
154 Merozpl u3ydeHHst JeT0BONH 00CTaHOBKU
15.5 Iporenypa aHaiM3a U OLEHKH JETOBOM 00CTAHOBKH
15.6 AHanuTHuecKoe 00ecreueHne MEHEKMEHTA
16 16 Buvipabomxka u npunsmue ynpasieHuecKux peuwieHuil
16.1 CymHOCTb yIpaBIeHYECKUX pelieHnid. Ponb mpuHATHS perieHnii B
yIpaBJIeHUH
16.2 Buipl yripaBieHYeCKHUX PEIICHHIA
16.3 [TpUHIMITBI BEIPAOOTKH U MPUHSTHS YIIPABICHIECKAX PEIICHHI
16.4 Meto/bl BEIPaGOTKH pEIIeHHU
16.5 TMpouenypa BIpaOOTKH U NPUHSATHS YIIPABIEHYECKUX PEIIEHHUH.
IIpouecc NpuHATHS YIPAaBICHYECKUX PELICHUI
16.6 CTHiIb yIIPaBJIEHYECKOr0 PEIIECHUS
16.7 OrieHKa Ka4ecTBa YIPaBICHYSCKHX PeIICHU
17 17 Kommynuxayuonnste npoueccot ynpasienus
17.1 Posib KOMMYHHKAIIUI B CHCTEME YITPaBJICHHS OpTraHN3aIlnei:
HWCTOPUYECKUA U COBPEMEHHBIN aCIEKThI
17.2 ConepxaHre KOMMYHUKAITOHHOTO MTPOIIecca W BBl KOMMYHHKAIIAH
17.3 ®DopMBI U cpefICTBa KOMMYHUKAIIUI B OpraHU3aIAIX
17.4 CTwiv 1 poNv y4aCTHUKOB TIpollecca KOMMYHUKAITUU
17.5 ®DakTopsl U MPUHIUTIBI POpMUPOBAHUS FPPEKTUBHBIX KOMMYHUKAITUHA
18 18 JIuoepcmeo, énacmo u ynpaeienue KoHpaukmamu
18.1 Crunu yuepcTBa | yrpasiienus. [Ipupona minepcrTsa
18.2 Brnacte u nmuuHOE BIUSTHHAE, aBTOPUTET MEHEDKEpa
18.3 Jlunep v Meremkep. TUITOTOTHS THICPCTBA
18.4 TpaauinoHHbIe KOHIICTIIIMN JIUIEPCTBA
18.5 TpaauoHHbIE KOHISTIINH JIHACPCTBA
18.6 KoHIenuuu cuTyaldoHHOr0 JINIEPCTBA
18.7 Konuenuust aTpuOyTHBHOTO JIHAEPCTBA
18.8 Konnenmuu xapu3MaTuieckoro u mpeoopasyromero JuIepcTBa
18.9 DddexTuBHOE THIEPCTBO
18.10 Opranusanysi TpynmnoBoi paboThl
18.11 VipasieHue crpeccaMu U KOH(IMKTaMU B OPraHU3aLHsX
19 19 Opzanu3ayuonHble U3MEHEHUs U Pa3eumue
19.1 CyILIHOCTB U THUTIOJIOTHS OPTaHU3AIUOHHBIX H3MCHEHU I
19.2 Mopenu npotiecca OpraHM3alMOHHBIX U3MEHEHU
19.3 ConpoTuBIICHHE H3MEHCHUSIM
19.4 OpraHu3aioHHOe 00yJYeHHEe
19.5 OpraHu3aioHHOE Pa3BUTHE
20 20 DuHaHCOBbLIL MEHEOHCMEHM
20.1 Crparernu HHBECTHPOBAHHS




20.2 Crparernueckuii anaam3 QUHAHCOBOTO POCTA TIPEIIIPUSITHSI
20.3 Merojibl peHTHHTOBO# OLIEHKH (PMHAHCOBOTO COCTOSTHUSI SMUTEHTOB
20.4 O1ieHKa OTEHIHAIBLHOr0 OAHKPOTCTBA
20.5 FOpumueckue acekThl MpoLeaypbl OaHKPOTCTBA
20.6 DUHAHCOBOE 03/I0POBJICHUE HEIIATEKECIIOCOOHBIX TPEAMPUSITHIA
20.7 AHanu3 npuObUTH TIPEAIPHSTHS
21 21 Ynpaenenue puckamu
21.1 IMoHsiTHE YIPABIEHYECKOTO PUCKa
21.2 Buipl pECKOB B yIIPaBJICHUH OpraHU3aIHei
21.3 Oransl yrpaBieHus PUCKaMH
22 22 Opzanusayuonnas Kyaibmypa
22.1 IMonsTHE, XapaKTEPUCTHKA M YPOBHH OPraHH3al[MOHHON KYJIBTYpPbI
22.2 DYHKIMOHATBHOE TOCTPOCHUE OPTAaHU3AIIMOHHON KYJIBTYPBI
22.3 DneMeHTHOE OOecredeHre 1 MeXaHu3M (POPMHPOBAHUSI
OpraHU3allMOHHON KYJIBTYpBI
22.4 Kitaccudukanus u oreHKa KyIbTypbl OpraHH3aIuii
22.5 Binsinue opraHu3alMOHHON KYJIBTYphI Ha 3P ()EKTHUBHOCTD
JESTETLHOCTH OPraHU3aIMu
I11. Pacnpenesnienue 3ajaHuii BCTYNHUTEJIbHOT0 HCTILITAHUSA MO MEPEYHIO J1eMEHTOB
coiep KaHusl, MPoBepsieMbIX HA BCTYNUTEIbHOM HCIBITAHUM
Cymma
Kon .
KonuvecrBo| 0OauioB 3a | MakcMMaJIbHbIN
pasaed BJiok conepxanust .
a 3alaHui 0JIHO 0aJ171, BCero
3ajaHue
1 BBenenue B MEHEIDKMEHT 1 4 4
2 OCHOBBI TEOPUH YIIPABIICHUS 1 4 4
3 Hcropudeckuii 00630p B3TIIAI0B 1 4 4
Ha yrpaieHue Gpupmoii
4 CoBpemeHHas cucTema B3IJIs10B 1 4 4
Ha MEHEKMEHT
Cucrema MEHEKMEHTA
5 A 1 4 4
OpraHu3aIuu
6 Merto1pl MEHEIKMEHTA 1 4 4
7 Opranuzanus Kak 00beKT 1 4 4
MEHEKMEHTa
[InanupoBanue u
8 MIPOrHO3UPOBaHME KaK (QyHKLIUU 2 4 8
MEHEPKMEHTa
Opranuzanus, KOHTPOJIb U
9 peryanupoBaHue Kak QyHKIHH 1 4 4
yIpaBICHUS
MoTuBamms Kak KIIUS
10 ks KAk QyHKL 1 4 4
MEHEKMEHTa
Kontponb kak KIS
11 P Pynicn 1 4 4
MEHEKMEHTa




12 OpranuzalvoHHbIE CTPYKTYPbI 5 4 8
MEHEPKMEHTA

13 VYpaBieHue nepcoHalIoM Kak 1 4 4
MoJICHCTEMa MEHEKMEHTA
[TIpon3BoOACTBEHHBII

14 MEHEPKMEHT. YTIPaBJIECHUE 1 4 4
oTIepaIusIMu
Ananuz u HK BOM

15 aJIi3 ¥ OLIEHKa JEJI0BO 1 4 4
00CTaHOBKHU
BripaboTka U IpHHITHE

16 P P y 2 4 8
YIPaBICHYCCKUX PEIICHHIMA

17 KoMMyHHKAITMOHHBIE POTIECCHI 1 4 4
yIpaBIICHUS

18 JluepcTBO, BIACTh U yIIPABJICHUE 1 4 4
KOH(pIuKTaMu

19 Opranu3anuoHHbIC U3MECHEHUS U 1 4 4
pa3BUTHE

20 DHUHAHCOBLIA MEHEIKMEHT 1 4 4

21 | YopaBiueHue puckaMu 1 4 4

22 | Opranu3anioHHast KyJIbTypa 1 4 4

IV. Cnucok Juteparypsl Uil MOATOTOBKH

8. Ilocrynaronuii MOXET HCIOJIb30BaTh CICAYIONIMNA TOCTATOYHBIN IS MOJATOTOBKH TIO
BCTYIUTEILHOMY UCTIBITAHUIO CITUCOK JIMTEPATYPhI, HE OTPAHHUYHUBASICh UM:

Teopus ynpaBnenns : yaeObuuk mis By30os / H. U. AcraxoBa [u ap.] ; mox oO1ielt pegaxuei

H. W. Acraxosoii, I'. 1. MockButrHa. — MockBa : M3narensctBo FOpatit, 2024. — 375 ¢. —
(Briciiee oopazopanue). — ISBN 978-5-9916-6671-8.

Mengenesa, T. A. OCHOBBI TEOPUH YIIPABICHUS : YICOHUK M IPAKTUKYM JUIS BY30B /

T. A. MenseneBa. — Mocksa : UzmatensctBo FOpaiit, 2024. — 178 c. — (Briciiee
obpazosanue). — ISBN 978-5-9916-7025-8.

l'ammonenko, A. JI. Teopus ynpaBneHus : yaeOHUK U IPaKTUKYM 1iis By30B / A. JI. 'amoreHko,
M. B. CaBenbeBa. — 3-e u3., iepepad. u morn. — Mocksa : UzpatensctBo FOpaiit, 2024, —

371 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-17206-5.

Mappnac, A. H. Teopus MmeHemxmenTa : yueOHUK i By30B / A. H. Mappac, O. A. I'ynseBa. — 2-
€ u31., uctp. u gon. — Mocksa : M3garensctBo IOpaiit, 2024. — 293 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-18435-8.

Teopust MeHePKMEHTa : y4eOHHK M HPaKTUKYM JUTs aKajJieMU4eckoro bakaiaBpuara /

B. 5. AdanaceeB [u ap.] ; oTBeTcTBeHHBIN penaktop B. S. AdanackeB. — 2-e u3z., nepepald. u
nor. — Mocksa : U3narensctBo FOpaiit, 2022. — 665 ¢. — (bakamaBp. AxageMuyeckuit

kypc). — ISBN 978-5-9916-4368-9.

Teopust 1 MpaKTHKa IPHHATHS YIIPABICHUYSCKUX PEIICHUH | yIeOHHUK M MPAKTUKYM ISl BY30B /

B. U. bycos, H. H. JIs6ax, T. C. Catkanuea, . A. TacrieHoBa ; mox o01iel pegaxkuei

B. U. bycoBa. — Mocksa : U3narensctBo FOpaiit, 2024. — 276 ¢. — (Briciee o6pazoBaHue). —
ISBN 978-5-534-16710-8.
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